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Business Environmental Consulting
We build and repair the infrastructure of growing companies: 
preventing system failure, stabilizing operations, and  
engineering for sustained growth.

Optimized Effectiveness (E/E Ratio)
Many consultants prioritize Efficiency (cutting costs), which 
often destabilizes a team. We focus on Effectiveness; ensuring 
the right results while preserving product integrity and  
Cultural Integrity. We solve operational problems without 
alienating the people who run the engine.

Operational Diagnostics & Crisis Prevention: 
(The Jenga Business Checkup)
Most companies don’t realize they’re in trouble until the 
damage is done. The Jenga Business Checkup is a structural 
assessment of your operations, compliance, and sustainability, 
designed to uncover problems before they become a crisis. We 
identify hidden faults that standard oversight often overlooks. 
We’re proven in Turnaround situations, but our real value is in 
keeping you out of Turnaround altogether.

Sustainability & Regulatory  
Compliance:
We hold CRRA certification in  
Sustainable Resource Management. 
Unlike consultants driven by activism, we 
bring engineered sustainability training to 
navigate RCRA, OSHA (Cal-OSHA),  
SB-1383, and SB-350 compliance. We 
minimize risks and fines while recapturing 
value from your waste stream.

Operational Engineering & Deployment
•	Infrastructure Migration & Scaling
•	Operational Assessments Leading to Actionable Projects
•	Resource Optimization & Reorganization
•	Process Alignment Around Core Capabilities
•	Due Diligence Support for M&A Activities

“There is nothing so useless 
as doing efficiently that which 

should not be done at all.”
~ Peter F. Drucker

Operational AI Integration:
Properly done, AI acts as an effectiveness multiplier,  
finally enabling Centralized Decentralization as Drucker 
prescribed for scaling. We structure digital-first 
infrastructure that monitor data flows, trigger unbiased 
alerts on process or compliance gaps, and uncover root 
issues fast, bypassing politics, so you maintain true 
executive oversight as your business grows.
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“Efficiency without Effectiveness is just a faster way to fail.” ~C.T. Peavey

Call for a FREE 15-min Jenga Review


